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BOARD OF DIRECTORS CHARTER OF
QATAR ISLAMIC INSURANCE Group

Objective of Board of Directors:

This charter defines the specific responsibilities
of the Board of Directors (“B.0.D”) in the Qatar
Islamic Insurance Group, as well as outlining the
methodology and approach to be followed by its
chairman and members in carrying out their
various activities as part of their daily and other
periodic duties.

The Board of Directors has the sole authority to
review and modify the duties, powers, and
responsibilities  stipulated this
particularly as they relate to compliance with
governance, and risk

in charter,

laws, regulations,
management.

The Board of Directors carry out a review to
update this charter biannually or earlier if there
are any changes to the applicable laws or
regulations.

Applicability

This charter applies to the Board of Directors of
the Qatar Which
participates in principles that are compatible
with the
companies listed in the Qatar Financial Markets
Authority (QFMA), and the requirements of the
principles of corporate governance for insurance

Islamic Insurance Group,

requirements of the system for

companies issued by the Qatar Central Bank
(QCB), which specify the main functions and tasks
required of the boards of directors of insurance
companies, and companies listed on the main
market in Qatar.
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3. Definitions

Group: Qatar Islamic Insurance Group.

Board Charter: A charter prepared by the Board to
determine its functions, responsibilities and duties
of the Chairman and members.

Board: Board of Directors of QIIG.

Board Chairman: Chairman of the Board of
Directors of the group.

Board Member: A member of the group's board of
directors,

Non-Executive Board Member: A Board member
who does not have a full-time management

position at the Group or who does not receive a
wage.
Independent Board Member: a board member

who enjoys complete independence and met the
independence criteria mentioned in detail in both
the Corporate Governance Law of the Qatar
Financial Markets Authority (QFMA), and the
principles of corporate governance for insurance
companies issued by the Central Bank of Qatar
(CBQY).

Managing Director: A member elected by secret
ballot by the board of directors to manage the
Group, and whose tasks and authorities are
specified in a decision issued by the board.

Secretary:

responsible for
matters relating to the Board and to the Group.

Person appointed by the Board,
organizing and coordinating

Senior Executive Management: Group President

and other executive mangers reporting directly to
him.

Internal control: Financial auditing, performance

evaluation, and risk management activities carried
out by one or more independent units within the

group.

e JU gty - el

D las Y
ol Ll LMY Ao ana ; 4o ganal)

odaall saxd (o Sl Gudaall (gl
Aty Slalsy Allghuey dalge apail
. Mhac-'lj

B gl B ol s 6 il

do ganall 5 0 Gelae sty 1 gudaall (sl

3J|J|u@£}m:wﬂy&
. Ae sandll
L__g;\l\ﬁ‘)\dy|w.‘;.q)m:tg‘m3)g§w‘
‘2 _5‘ ‘ g\.cJA:s.cl'l B__)'I.J‘g LC-JS:LA u}S_._\ Y
g al omliy

GBI Glas sune 5 ¢ Jilual) gl
A it Y (ally ¢ Aalil) ADELYL pid,
&8 Hadi 3 K0l ADELY) A 55 e
bl As jaall IS a0 A sa HUa3 e (S
aS g toalee s AL (31 gD L A e
okl G oo bl il @S s

- g8 all

oudaall 4ty Al pimall ; aaiial) gulael)
coalaall ga 8 Al Sla s dalge 0a
‘;ﬂ‘ (J:ILHAA.I.'I ('9.1.\.;3.\.1‘. ”_5 l;.da.\.i_’““ Je JJ‘M,.L}
Ao senallyy Gulaally (3l

Ol G AU Gudail) oy i
. dalal 3 il

f'.\e_.ﬁﬁ ¢ L;“..«al'; (3:15331\ Sas i - i,;l:’n\.\l\ L@ﬂ‘
E.l‘_\_j L@.\ ‘;‘393 (—f’.“ ‘).El;_a:ﬂ 3J|.J"I:9 : a1yl
e sl 2 T

} - Fax: 4455 0111 - qiic@qi




AVA

G—i—ol oz L

Islamic

Lal<y

Qatar

a 0 ~
‘fiz‘eﬁ‘i p. 1B s Al

Insurance

4,

3 U

nce Group- Q.P.5.L.-C.R. No. 1

waaka Voo U ol (SN

Principal Duties and Functions of BOD

The Board of Directors will carry out its duties and
responsibilities as outlined in this charter, taking
into consideration the interests of the group first
and foremost. These primary tasks include the
following:

1- Applying the governance regulations while
ensuring that the group's articles of
association do not contain provisions that
conflict with these regulations.

2- Adopting the strategic plan and major
objectives of the group and overseeing their
implementation, including:

2.1 Developing the comprehensive
strategy for the group, major business plans, risk
management policy, reviewing and directing
them.

2.2 Defining the optimal
structure for the group, its financial strategy and

capital

objectives, approving the annual budget of the
group, and adopting its quarterly and annual
budgets.

2.3 Supervising the major capital
expenditure of the group and owning and

managing its assets."

2.4 Setting the performance objectives
and monitoring the implementation thereof and
the overall performance of the Group.

25 The review of the
organizational structures in the group and their
adoption to ensure the proper distribution of

periodic

functions, tasks, and responsibilities within the
group, especially the internal control units.

2.6 Adopting a procedures manual for
group's
objectives, which is prepared by the senior
executive management, provided that it includes
rapid

implementing the strategy and

identifying means and tools for
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communication with all regulatory authorities
and other parties concerned with governance,
including identifying the person responsible for
preparing the governance report and the
relationship with investors and defining his tasks,
including at least providing the Authority, the
market, the depository and stakeholders with
information and verifying the proper application
of all provisions of the group's system, and
responding to inquiries from the Authority and

investors related to the governance report.

&7
education plan for the group, which includes

Adoption of the annual training and

programs to introduce the group, its activities,
and governance.

3- Setting the rules and procedures for Internal
Control and supervising them, that include:

3.1 develop a written policy to regulate
conflicts of interest and address potential
conflicts for members of the board, executive
management, shareholders, and it includes the
misuse of the group's assets and facilities, and
abuse of authority resulting from dealing with
related parties.

3.2 Developing a comprehensive
disclosure system that achieves justice and
transparency, prevents conflicts of interest, and
the

information. such system should include the

prohibits exploitation of non-public
necessary rules and procedures for dealing with
securities by insiders, specifying the trading
prohibited periods for these individuals in the
group's securities or any group within it. In
addition, a list of insiders should be prepared and
updated, and a copy of it should be provided to
the Qatar Financial Markets Authority (QFMA),
the Central Bank of Qatar (CBQ), and the market

immediately upon its adoption or update.

C.-C.R. No.

16584 - x: 22676 Doha, Qatar Phor

O o Aales 3aniy o sinsall wa A8Mall
Agay Gonlly Al 2 55 BN Sl e
do ganally allad 5 gh Z8KT Al Gudaill (g0
Oiaiind) y Al Gl jladinl e 3

S gl o 5 Adlatall

coopall At dladll aladel VoY
aal geatl of Lt de peadly Ca@idl
A gl Lkl g de ganally iy aill

Adalall 450 Ly gy dalil aumy WY
= G ¢ Lgdde alall Cal aY
walat Al Ay 5iKe Aulpw puay VoY
AUdindl (g il @Y Aallasy mllad)
L) d38wh 5 a1 5 Galaall elime] (pe (K1
C AR g 53 oyl ae el e

B Loy SalSH L) ol aiay YT

alladl afiai aias @AV, Al
i o AL 3500 b Jeball i Lol
b Gl 8 aaaty ¢ cpelhal alaEY
o) e panall A0 Y1 A oY e Jls
M3y ¢ Whaaty Cpalhdl palaaYy 448
s aaldie) ) Lgia Ay (3 gl 5 (5 38 yall




AVA
Vav

a0 L= 1J 4o g I \a( t

Islamic

Insurance

33 Ensuring the integrity of financial
and accounting systems in the group, including
systems related to the preparation of financial
reports.

34 implementation of
appropriate  control  systems  for  risk
management, through identifying the overall

Ensuring the

perception of the risks that the group may
encounter and transparently disclose them.

35
internal control procedures within the group.

Annual review of the effectiveness of

4- Developing a governance system to the

group,
effectiveness, and amending it as needed.

overseeing it, monitoring its

5- Develop explicit and specific

standards,

policies,
board
membership and implement them after their

and procedures for

approval by the general assembly.

6- Developing a written policy that regulates
the relationship with stakeholders to protect
and preserve their interests and rights. This
policy should specifically cover the following:

6.1 A  mechanism for

stakeholders if their rights, as provided by

compensating

regulations and protected by contracts, are
violated.

6.2
or disputes that may arise between the Group

Mechanism for settling complaints

and stakeholders.

6.3
good relationships with customers and suppliers
the
information related to them.

Suitable mechanism for establishing

and  maintaining confidentiality of
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6.4
executive management and employees of the

put a code of conduct rules for the

group, in a manner that aligns with professional
and ethical their
relationship with stakeholders, and establishes

standards, regulates
mechanisms for monitoring compliance and
adherence to these rules.

6.5  The Group’s social contributions.

7- Developing policies and procedures that
the group's with
regulations and laws, and its commitment to
shareholders,
creditors, and other stakeholders.

ensure compliance

disclose information to

electronic invitations to all

shareholders to attend the General Assembly

Sending

meeting through the means specified by the
law, and the invitation and announcement
must include a comprehensive summary of
the agenda of the General
including the item related to discussing and

Assembly,

approving the governance report.

the for

to

Approving nominations

appointments senior executive
management positions and the succession

plan for their management.

10

Establishing a mechanism for dealing and
collaborating with financial service providers,
financial analysis, credit rating agencies, and
other service providers and entities that
determine financial market standards and
indicators to provide their services quickly,
integrity, to all

and  transparently

shareholders.

11

Develop awareness programs to disseminate

risk

the culture of self-regulation and
management within the group.
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12- Adopt an explicit and written policy that sets
the basis and method for granting incentives,
bonuses, and rewards to board members,

executive

senior management, and

employees of the group  without
discrimination based on race, gender, or
religion and present it to the General

Assembly annually for approval.

13- Develop an explicit policy for contracting
with related parties and present it to the
General Assembly for approval.

14- Establishing the basis and standards for
evaluating the performance of the board and
senior executive management

Key Responsibilities of the BOD

The board represents all shareholders, and it is
responsible for managing the group in an effective
and productive manner that serves the interests of
the group, partners, shareholders, stakeholders,
and achieves public benefit by developing the
community and promoting investment in the
country.

The Board also bears the responsibility for
illegal or
arbitrary practices or any actions or decisions that

protecting the shareholders from

may harm them, discriminate among them, or
empower one group over another.

The responsibilities of the Board must be clearly
defined in the group's Articles of Associations, and
the Board must, without violating the provisions of
the law, perform its duties and responsibilities,
and bear the following key responsibilities:
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1. The Board must carry out its duties in a

responsible manner, in good faith and with
due diligence. Its decisions should be based on
sufficient information from the executive
management, or from any other reliable

source.

The Board represents all shareholders; and it
shall undertake to carry out whatever might
be in the interest of the Group, but not in the
interests of the group it represents or that
which voted in favor of its appointment to the
Board.

The Board must specify the authorities
delegated to the executive management, as
well as the decision-making procedures, the
duration of the delegation, and the matters
that the board retains the authority to decide
on. The executive management shall also
provide periodic reports on its exercise of the
delegated authorities.

The board shall ensure the establishment of
procedures to familiarize new members of the
board with the work of the group, especially
the financial and legal aspects, as well as
training them if necessary.

The Board shall ensure that sufficient
information about the Group is made available
to all Board members, generally, and to the
non-executive members, to enable them to
discharge their duties and responsibilities in
an effective manner.

The Board may delegate to its committees to
exercise some of such powers and may form a
special committee or more to carry out
specific tasks, provided that the nature of
these tasks is specified in the decision forming
them.
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7.

10.

11.

The ultimate responsibility for the Group

rests with the Board even if it sets up
committees or delegates some of its powers to
a third party.

The Board shall avoid issuing a general or an
open-ended delegation.

Ensuring that the board does not enter loan
contracts exceeding a duration of three years,
or sell or mortgage the assets of the group, or
discharge the group's debt obligations, except
when authorized to do so in the group's
articles of association and subject to the
conditions stipulated therein. If the articles of
association contain provisions in this regard, a
general assembly's approval must be
maintained to engage in the aforementioned
transactions, unless these transactions are

within the group's objectives.

The board may, upon request from its
members, seek the opinion of an independent
external consultant at the expense of the
group, regarding any matter related to the
group

Providing the authority with a list of
copy of the
of association

notifying it

signatories, a
articles

authorized
company's and

commercial register and

immediately of any changes that occur.

Duties and Responsibilities of the Board

Chairman

The Chairman: is the president of the Group,
represents it before the others and before the
judiciary and is primarily responsible for ensuring

the proper management of the Group in an

effective and productive manner and working to

achieve the interest of the Group, shareholders
and Stakeholders. The Chairman tasks and
responsibilities are least the following:

~Q.PS.C.- CR. No. 16584 - P.0.Box: 22676 Doha, Qatar Phone: +97
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1. Ensuring that the board effectively and
timely discusses all fundamental issues.

2. Approving the agenda of the Board meeting
taking into consideration any matter proposed
by any other Board member.

3. Encouraging board members to participate
collectively and effectively in managing the
affairs of the board, to ensure that the board
fulfills its responsibilities in a way that serves the
interests of the group.

4. Making available all data,
documents, records, and files related to the

information,

group, its board, and its committees to board
members.

5. Establishing  effective  communication
channels with shareholders and working to
convey their opinions to the board.

6. Allowing effective participation of the Non-
Executive Board Members in particular, to
participate actively and encourage constructive
relationships between executive and non-

executive board members.

7. Keeping the members constantly informed
about the implementation of all legal and
regulatory compliance requirements of the
Group as the chairman may delegate the audit
committee or others for this purpose.

8. The Chairman may call the Board for the
meeting upon a request by at least two of its
members. The invitation, accompanied by the
agenda, shall be sent to each member at least
two weeks prior to the meeting date; and any
member may request the addition of one or
more items to the agenda.
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The vice-chairman shall replace the Chairman
during his absence, and the Chairman may

¢ Al die il dae Gad I G g
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delegate some of his powers to other members
of the hoard.

7. Duties and Obligations of the BOD Members gudaal) pliac il 33l Y

The Board members shall comply with the following: : ;;X:' Loy pdaddl gliac| f*)':‘]:‘
1. Attend meetings of the board and committees (slaall ileldial jguas PP
regularly and not withdraw from the board Wi _ulaall (e colacaV) pds g ¢ 4ilalg
except for a necessary reason and at the Cualiall CB Ml 853 5 gucal

appropriate time. L 5

2. Upholding the interest of the group, partners, ¢S 3ally  de gaaedl  dalias (Do) ¥
shareholders, and all stakeholders and Cj] el e alackall Sl cpealiadl g
rioritizing them over personal interests. ,' 9 J X

3. Expressing an opinion on the strategic issues of Ly W Jilawadl ol sl sl Y
the group, its policies in implementing its o Skt B Ll ¢ B i
projects, accountability systems for its t’le K ‘*53‘ L;_‘.'léd. Lo
employees, resources, fundamental * lpag & B2 5 “'LM}
appointments, and work standards. o deall pulaa g ¢ A Sl

4. Monitoring the performance of the group in Le__-abé,i san 4 de genall elal 2\__‘§IJA B
achieving its purposes and objectives, and L@.Z\\ai_\z\_;.ab']l J{;&-ﬂ:‘ 5\:.;\_}43‘1.@\3.61_9
reviewing the reports on its performance, .. . -5 e Ll X : 2l L
including annual, semi-annual, and quarterly 2 ! 3 4 "’:UM B
reports.; . 3._:1;__1_).“_5

5. Supervising the development of the procedural ) Ay sel gl  plai o il iyl o
rules related to governance and working to (.31 e Jaally ¢ Al Aalaldl
apply them optimally, in accordance with the OAJ;L\SJJJ\ L g ST (AN (KRN
corporate governance system of the Qatar . , a R S

AaS gall foalie g Adlall (3l oM Aap

Financial Markets Authority (QFMA) and the g ey 4 Blyedl ghs 43
governance principles issued by the Qatar . QSJSJA‘)LS‘JMOABJ-‘M"
Central Bank (QCB).

6. Utilizing their diverse skills and experiences, in ¢ siiy de siiall agil pd 5 agdl jlga JMadul 1

gyl Sl gt e )

accordance with their specialties and
qualifications, to manage the group effectively
and productively, and working to achieve the
interests of the group, partners, shareholders,
and all stakeholders.
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Ao panall 51 i agilh 3ay agilialiaidl
St ol Ll o Radia, AVES Bl
gl e iy




tJ:“—“’

\/\J

L)

Es@sﬂu“m.

o )
.th‘:Jr,,HﬁmIlif,h‘

7. Effective participation in the Group’s general
assemblies and achieving its members’ demands
in a balanced and fair manner.

8. Not to make any statements, data, or
information without prior written permission
from the Chairman, and the Board shall appoint
an official spokesperson for the Group.

9. Disclosing financial and commercial
relationships, and legal disputes that may
negatively affect the performance of the tasks
and duties entrusted to them.

10. Disclosing the positions they hold, whether
personally or as a representative of an entity.

8. General Terms

General terms and conditions regarding the rights
and obligations of the members of the board of
directors were discussed in the Group's governance
manual, which outlines specific conditions for
membership eligibility on the board of directors, as
well as other rights and duties related to
management, shareholders, and other stakeholders
of the group. Specific conditions were also defined
regarding the board and their remuneration in the
group's Articles of Association.

Approved on 5/1/2026
Board Meeting No. 1/2026
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